
 

 

East Harptree Parish Council 
Tel: 07778 317768    www.eastharptree.org     Email: parish.clerk@eastharptreeparish.org 

 
Draft Minutes of the Annual Village Meeting held on  

Tuesday 20th May 2021 at 7pm via Zoom 
 
Present:  Cllrs Andrew Jones (Chairman), Pam Carver (Vice-chair), Richard Coombs, 

Kate Gillingham, John Vinson & Wendy Gregory.  
Ward Councillor David Wood 

 
  3 members of the public in attendance  
 
Clerk:  Sarah-Jane Streatfeild-James 

 
1. Apologies: none 

 
2. Approval of the minutes from the Annual Village Meeting in 2019  (no meeting in 

2020 due to pandemic)– agreed 
 

3. a). Report from the East Harptree Environment Group (Chris Johnson): 

Like everyone, the EHEG couldn’t do all of what we’d hoped because of COVID. We didn’t 
have any face-face talks or walks or larger group activities. But we did manage to achieve 
quite a lot in small groups and our meetings continued via Zoom. 

We continued with several surveys. We launched our first garden butterfly survey last April, 
which is like a village science project and several households participated. We recorded 19 
species in total, of which the most common were whites and gatekeepers. Massive decline 
in common butterflies (things like common tortoiseshells) and our survey aligned with the 
findings of other national surveys. We are going to repeat the survey this year. Generally, 
we’ve been promoting wildlife gardening through our newsletter and Zoom lectures.  

We also continued with our second swift nesting survey and found a total of 26 nests, 
slightly up on 2019. Again, this is a bird suffering huge declines and we’re trying to get nest 
boxes put up to boost the no of nesting sites. All the data we collect on butterflies and 
swifts is given to national bodies like the RSPB to support their bigger data bases.  

In the churchyard, we surveyed plants, trees, moths, birds and bats for the management 
plan we’re preparing with Guy Stobart for the Project Newton initiative. We submitted the 
first draft of the plan a few weeks ago. And lots of flowers, native and garden flowers, 
attractive to bees and other insects have been planted in and around the internment area 
by a group of dedicated volunteers.  

The biggest survey we’ve embarked on is a Parish hedgerow survey, which is being done by 
a small group headed by Chris Billinghurst. Hedgerows are one our most important wildlife 
habitats, and they form an important part of the climate and nature emergency strategy in 
terms of green infrastructure. They are great habits in their own right for hundreds of 
different species but they are especially important as ecological corridors. We’ve finished 
surveying about 80 hedgerows so far on small local landowners who are interested and 



 

 

helpful and we recently got permission to survey the Eastwood Farm Estate. But we still 
need to approach other main farms in the Parish. It’s no longer the loss of hedgerows 
causing problems today but their management. They are being flailed very harshly, often at 
the wrong times of year, depriving birds, mammals and insects of food, cover and especially 
winter berries. Studies done by the National Environment Research Council showed 
hedgerows cut on a 2 or 3 year cycle, instead of every year, and in winter instead of autumn, 
doubles the amount of flowers and berries. We’ve contacted BANES about roadside 
hedgerows through Councillor Warren but they contract it all out and we’re trying to find 
out who does that locally so we can try and persuade them to cut less often and less 
brutally.  

Thinking of trees and shrubs, we have of course prepared a planting plan for the northern 
boundary of the Playing Fields, working in association with the Playing Fields Committee. 
This will create a new wooded corridor, adding to the Villages green infrastructure. So far, 
we’ve created habitat piles from the timber left over after the ash felling and planted 8 
native trees. Because of COVID we weren’t able to do the mass of planting and this has now 
been postponed till the autumn. We plan to get the village school involved and lots of 
volunteers. We are very grateful to the PC for supporting this project financially.  

Other things that the EHEG is working on: Wildlife Map of the Parish, showing important 
habitats and species locations. Important for development planning and to understand how 
things are changing. It’s going slow at the moment because we wanted to get some OS 
mapping software but the licensing fees are around £10,000. Looking into alternative ways 
of doing it.  

And our next major survey will be for bats. We had a train session for volunteers on the 13th 
of this month and we have about 20 people offering to help. Six sites, using bat detectors, 
recorded every two months. Village is of national importance for its bat populations, and we 
hope this will help us understand how bats are faring. Starts in early June hopefully. We 
received a grant from the Somerset Community Foundation of £961.06 pence for the bat 
detectors and sundries.  

The EHEG also helped with the review of the BANES local plan partial review and with the 
climate and nature emergency strategy  

Above shows we’re getting great support and engagement from local people, and monthly 
newsletter is well received. They are hoping to start walks again in the summer. 

 b). Report from the Chew Valley Area Forum Climate & Nature Emergency Working Group 
(CVAF C&NE WG) Update on the Parish Transport Survey (Jackie Head). 

The Parish Council will shortly be sent copies of the survey and are asked to help with 
circulation. Survey looking at habits now and how they might change in the future. 10 
parishes are in the group, 24 members in the group. The CVAF C&NE WG was set up in Oct 
20, with 4 working groups developed in Feb 21.  

The Post-16 transport is looking at transport to Chew Valley School 6th Form. 

The survey also plans to look at links between A37-A38-and possibly the A368.The 
Government has a ‘Bus Back Better’ scheme. West of England Combined Authority (WECA) 



 

 

have finances to help with this, they are focused on cities primarily so this survey will help 
provide rural data. 

Further details of the presentation can be found via this link: 
https://docs.google.com/presentation/d/1X3kftY8in56n0ATUEwlyZf2phfkBplixEbc6ixvoqcU/
edit#slide=id.p 

4. Chair’s Reports: 
2019/20 Chairman’s Report East Harptree Parish Council 
 
There has been lots of change this year and I would like to start with some thanks: 
 
 - In particular I would like to express my thanks to Pete King, Mike Jennings and Paul 
Waldron who all stepped down as parish councillors during this year. Between them they 
have invested over 80 years helping our parish as councillors. Whilst their experience as 
councillors will be missed, they continue to offer their skills and enthusiasm for all our 
benefit in a number of ways including maintaining our iconic village clock, our footpaths and 
running our Spring litter pick. 
 
 - Thanks also to our outgoing District Councillor, Tim Warren for his support over many 
years and welcome to our new District Councillor, David Wood. Despite a heavy workload, 
David is regularly using his influence within B&NES to help promote many of our local 
campaigns and requests. 
 
 - Thanks to Richard Coombs and Pam Carver for continuing as Councillors this year and to 
Pam for stepping up to become Vice-Chairman. Thanks also to our two employees: Paul 
Sperring for his tireless work sweeping our roads and to our Clerk, Alan Butcher, for his 
behind-the-scenes work and guidance. 
 
 -  Welcome and thanks also to all our new Parish Councillors this year: Kate Gillingham, 
John Vinson & Wendy Gregory. They have brought new skills, ideas and lots of enthusiasm 
which help to keep your Council relevant to the ever-changing needs of our Parish. 
 
There remains a casual vacancy for one more Parish Councillor which we would love to fill. If 
anyone is interested to find out more about what is involved and how they could help our 
Parish please contact me, the Clerk or any councillor and we would be happy to explain 
further. We have arranged a training session for councillors in early June so now is an ideal 
time to join. 
 
Last year has seen a lot of disruption in the village, principally from repairs to ageing roads, 
drains and water supplies and due to housing developments. 
 
Our ageing road, drain and water infrastructure has to be addressed at some point. The 
resulting disruption as this is updated, whilst unavoidable, at least brings tangible benefits. 
We now have a much improved road surface for Church Lane, and drainage works has 
noticeably reduced surface water flooding down Middle Street during what has been the 
wettest February on record. The jury is still out on what benefits we see from Bristol 
Water’s improvements to the mains water supply beyond the impressive water fountain on 
the High Street in January! Coordinating road closures and diversions for such works has 
been a problem in the past but is expected to improve now that B&NES has committed to 



 

 

consult with local Parish Councils in advance. Thanks again are due to David Wood for 
championing this change. 
 
The state of the High Street road surface clearly needs some attention and we will be trying 
to focus B&NES Highways on this in the near future. 
 
For smaller issues, such as potholes and blocked drains, everyone can play a part in getting 
these sorted quickly. Just take a photograph and report it on “FixMyStreet” (you will find a 
link on the parish council website or just google it). This is the tool which B&NES uses to 
direct their resources to such repairs and any other reporting method will be slower and less 
effective. 
 
Turning to disruption caused by housing developments in the village, the Parish Council is 
putting in a lot of effort to try to mitigate the worst aspects. In particular: 
 
 - The Parish Council has worked with David Wood and the B&NES Planning Enforcement 
team to enforce planning conditions on several developments during the year including 
Silvertrees, Richmont Place and a new barn in Coley Narrow. 
 
 - Lessons learned from these developments have been collated into an EH specific 
Construction Management Plan (CMP). This has been submitted to B&NES and with David 
Wood’s help we are trying to get B&NES planning officers to adopt this as a standard 
planning condition for any future developments to alleviate their most disruptive impacts 
on our village. 
 
 - Finally, Pam invests a lot of her time being your “eyes and ears” within the B&NES 
Planning department to keep abreast of new planning policies that may affect our village. By 
alerting us all to relevant developments as soon as possible then this allows everyone to 
take a more effective part in consultations to influence these plans and the future of our 
village. 
 
I would also like to take this opportunity to remind everyone that we have a Dark Skies 
policy. We can all help to minimise light spilling outside at night by ensuring any outside 
lights are used sparingly and designed to point downwards not outwards, together with 
ensuring skylights have blinds drawn at night. 
 
During this year your council has given financial support to many facilities in the village 
including: 
 - a £2,000 grant towards maintaining the EH Playing Field and Playground.  
 - Clock Tower maintenance.  
 - Road sweeping  
 - Maintaining our two village defibrillators at the Pavilion and the Theatre. 
 - Maintenance of the village telephone box library. 
 
One of the benefits of having new residential houses built in our parish is that we receive 
Community Infrastructure Levies. These monies can be spent on improving and maintaining 
infrastructure in our community. A CIL grant of £2,000 was made in the year to EH Primary 
School to help improve classroom space and we currently have a CIL fund of over £15,000 
available to invest. Details of what qualifies and how to apply for a CIL grant from the Parish 
Council are included in the CIL section of our website eastharptreeparish.org. 



 

 

 
Looking forward I anticipate a busy year next year. 
 
Our village survey highlighted road safety as a big priority. I would like to thank Richard 
Coombs for steering this project this year. B&NES are now supporting a change to the lower 
20mph speed limit proposals subject to public consultation expected in Spring/Summer 
2020. Road markings around the church, school and clock tower have been refreshed. The 
virtual pathway down the High St is currently in B&NES’ schedule for 2020/21 and David 
Wood is helping to maintain the pressure to keep it there. Richard is also trying to ensure 
that this project includes the reinstatement of the coloured junction at the crossroads to 
help to slow traffic further. 
 
EHPC also recently affirmed its support for the B&NES’ declared Climate Change & Nature 
Emergency. A working group of volunteers has been set up to coordinate with B&NES and 
other experts locally to recommend what actions our village could undertake to really make 
a difference. Expect to see more on this in the coming months.  
 
Another challenge we will need to address as a community in the immediate future is the 
impact of Ash Die-Back on our environment. Volunteer work is underway looking into this. 
 
We are also looking at the feasibility of updating our parish council website so it could be 
used more easily by other interest groups within the community. 
 
Finally, whenever we have useful information to share with parishioners (for example, 
unexpected road closures) we will always try to do this on a timely basis via our parish 
council email list (as well as the noticeboard).  We must get your express approval to include 
you on this list so if you have not already done so please send an email to this effect to our 
Clerk, at: 
parish.clerk@eastharptreeparish.org  
We will also try to post urgent information on the village Facebook site. We know not 
everyone is on email or Facebook so for those who are please help us to spread urgent 
information by word of mouth to your neighbours. 
 
Thanks again to all our past and present councillors and employees for their hard work last 
year and in the years to come. 
 
Andrew Jones 
Chairman 
East Harptree Parish Council 
 
 
2020/21 Chairman’s Report East Harptree Parish Council S 
East Harptree Parish Council - 2020/21 Chairman’s Report 
 
 
Due to the Coronavirus pandemic hitting us all last Spring the 2019/20 annual village 
meeting was cancelled and I did not get a chance to deliver my first annual report in Spring 
2020. Rather than issue a report covering two years, I have attached the report I had 
intended to give for 2019/20 for those interested and will focus this report on 2020/21 
instead. 



 

 

 
It has been a challenging year indeed. 
 
Everyone has been profoundly affected by the impact of COVID 19 restrictions since Spring 
2020. The way everyone in our parish rallied round to help each other during this 
unprecedented time was uplifting to experience. Within a week or so there was a village 
volunteer network set up. EH Community Shop and its volunteers stepped up to become a 
lifeline for many and the EH Neighbourhood Aid newsletter helped keep spirits up during 
that difficult, first lockdown. 
 
Since the pandemic hit, the parish council has been forced to hold its monthly public 
meetings on Zoom. I recognise this is far from ideal, especially for those in the parish who 
are not online. Rest assured that we are committed to returning to holding meetings ‘in 
person’ in the village theatre just as soon as it is safe to do so. 
 
Parish council business has continued at a pace throughout thanks to the efforts of our 
councillors, clerks and employees to enable this to happen. 
 
Key events during 2020/21 included: 
 
There have been 21 planning applications in our parish during the year. Only one of these 
involved a new building and that was a hay barn. There has been an increased trend during 
the lockdown to expand existing homes with 9 applications for home extensions. 
 
The Bristol Airport planned expansion continues to be a contentious issue for our 
community. Your council reiterated its objection to Bristol Airport’s Appeal. It also joined 
the Parish Council Airport Association during the year to ensure better access to information 
on this important matter. 
 
There are also many changes in the pipeline for future planning rules. Your council has been 
busy keeping an eye on these including responding to two public consultations on B&NES’ 
Local Plan Partial Update and monitoring the government’s White Paper on Planning 
Reform. Many thanks to Pam Carver for leading the charge on this, ably assisted by others in 
the village including the EH Environment Group and John Darvill. 
 
On road safety, the virtual path up the highway was finished. Plans for reducing the 30mph 
speed limit in the village to 20mph have been approved by B&NES, and for refreshing the 
coloured road surface at the crossroads at the bottom of the High St. These projects will 
hopefully be completed this year. Many thanks go to Richard Coombs and Dave Wood for 
their tenacity in keeping these safety projects high on B&NES’ agenda. 
 
Our new look parish website went live in January (eastharptreeparish.org). Please take a 
look if you have not already. This will continue to evolve over time and any ideas or content 
for it are very welcome. Many thanks go to Wendy Gregory for leading this upgrade. 
 
Our Climate & Nature Emergency Working Group issued its reports and these can be found 
on the website. The group identified five main priority areas which formed the basis of the 
reports and would in each case potentially affect all our lives. These reports make 
fascinating and exciting reading and form the basis of a much bigger conversation within our 
community and it is up to the parish as a whole to get involved. It is time for us all to take 



 

 

this knowledge and use it to make the changes that will safeguard all our futures. Many 
thanks to John Vinson for chairing this working group. 
 
 
Our much loved Clocktower at the top of the High St continues to need plenty of tender 
loving care and has recovered well from a bad case of “sticky clapper” during the year. More 
decoration and repair is scheduled for this coming year so expect to see some short term 
scaffolding in the near future. Many thanks to our “clock watcher” Paul Waldron for his 
regular nursing duties. 
 
The precept for 2021/22 increased by 8% from £14,000 to £15,152. This was solely 
attributable to the withdrawal of the final tranche of funding from B&NES for our hard-
working road sweeper, Paul Sperring. There was no increase applied to the underlying 
precept. It is likely that the economic impact of Covid 19 may result in more households in 
our parish claiming financial support from B&NES thereby exempting them from the 
precept. This may result in fewer households sharing the precept and further upward 
pressure on individual levies this year. 
 
Our Community Infrastructure Levy funds available to invest currently sit at just over 
£41,000. During the year grants were made totalling almost £4,000 for projects including 
hedgerow improvement at the playing fields, wild-flowering the village and the new 
website. Anyone can apply for a CIL grant and details of what qualifies and how to apply are 
included in the “Parish Council/CIL & Precept Monies Explained” section of the website 
 
During the year there has also been a change in our Clerk. I would like to thank Alan Butcher 
for his six years of loyal service as our clerk. I would also like to thank Vickie Isaac for 
stepping in and helping with the upgrade and transition of PC systems and to Kate 
Gillingham for overseeing our payroll during this period. Finally a big welcome to our new 
clerk, Sarah-Jane Streatfeild-James, who started in January this year. I hope everyone will 
get a chance to meet her when it is safe to arrange a village meeting in person later this 
year.  
 
I would like to extend a big thank you to our volunteer councillors for all their hard work 
during what has been a very challenging year but which has not stopped them achieving so 
much for our village. There are six councillors at the moment but our full complement is 
seven. There is one vacancy which we would love to fill. If you are interested in finding out 
more about what is involved in being a parish councillor please contact Sarah-Jane or any 
current councillor. 
 
Finally, we are keen to increase the number of parishioners who have given us permission to 
communicate with them directly via email. Just send an email to Sarah-Jane on 
parish.clerk@eastharptreeparish.org asking to be added to our mailing list. 
 
Andrew Jones 
April 2021 et up in October 2020 
 
Cllr Gregory thanked Cllr Jones for an excellent summary and thanked him for all his efforts. 
 
Meeting closed at 7.45pm 


